Liveable Streets Early Engagement Full Report
Shadwell
The London Borough of Tower Hamlets
Document Reference: 1000006304
Date: March 2020

EXECUTIVE SUMMARY
The purpose of this document is to provide a detailed overview of the early
engagement activities undertaken to gather feedback from residents,
businesses and visitors of the Liveable Streets Shadwell programme area, and
a full analysis of the results received. This analysis will provide a breakdown
of all the comments received and any key themes arising from them.
From Monday 3 February to Sunday 1 March 2020, we engaged with
stakeholders seeking feedback on the changes they think should be made to
encourage more walking and cycling in the Shadwell area. The issues and
improvements that were identified through this engagement will inform the
future scheme designs for the project.
Background
The Liveable Streets programme is part of the Love Your Neighbourhood
initiative which aims to improve the area for all by making changes to the
street infrastructure. By reallocating road space to walking and cycling, the
scheme will encourage changes in travel behaviour which will help to improve
people’s health and well-being. The scheme also aims to restrict rat-running to
improve the safety of residential streets.
Consultation Summary
An online early engagement survey ran for four weeks between Monday 3
February and Sunday 3 March 2020. Drop-in sessions were held during this
time allowing residents and businesses to ask questions about the project,
meet the Project Team and feedback their issues and the improvements they
would like to see.
In total, we received 231 responses to the online early engagement survey.
177 respondents identified themselves as residents, 32 as visitors, 13 said
they worked in the area, 2 business owners and 7 as ‘other’.
335 comments were submitted via the online interactive map, which included
comments emailed to us or told to us at drop-in sessions and were transposed
on the map by the project team for easier analysis.
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Around 80 people attended over the two drop-in events.

62% of respondents said that cleaner streets would encourage them to walk,
cycle or use public transport more. 52% said both less traffic and more trees
and planting would help them, and 48% said better public spaces were
another priority for encouraging active transport in Shadwell. Respondents
were able to select as many answers as they wanted in response to this
question, hence the number of respondents appearing high than the total
number of people who submitted the survey.
Suggestions relating to lighting, anti-social behaviour and streetscape
upgrades were the most common of those received via the interactive map
with 113 suggestions made, followed by comments relating to traffic
operations with 102 suggestions, and pedestrian improvements with 76
suggestions.
Conclusion
The figures show that most respondents would like to see improvements made
to public spaces and traffic reduced throughout the area.
Next Steps
Initial concept designs will be drawn up based on the responses to the
engagement. These will be presented to residents and stakeholders at codesign workshops in the coming months. Following the workshops, the
concept designs will be finalised so they can then go out to full public
consultation later in the year.
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1.

INTRODUCTION

The Liveable Streets programme is part of the Love Your Neighbourhood
initiative which aims to improve the area for all by making changes to the
street infrastructure. By reallocating road space to walking and cycling, the
scheme will encourage changes in travel behaviour which will help to improve
people’s health and wellbeing. The scheme also aims to restrict rat running to
improve the safety of residential streets.
Shadwell project area
The engagement area for Shadwell is seen in Figure 1 .

Figure 1 Shadwell Project Area

This document outlines the activities undertaken in Shadwell during the early
engagement phase to inform our understanding of this scheme and provides
an overview of the feedback received from respondents’ stakeholders. All
feedback received will be considered by the LBTH Liveable Streets Team, to
be fed into concept designs for the co-design workshops and inform the
development of designs throughout the project.
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2.

AIMS AND DELIVERY

The aims of the early engagement section of the programme were:


To inform the public about the Liveable Streets programme



Gain an understanding of the issues and priorities across the
community for the Shadwell area



Promote to the public that the scheme will be community driven, there
are no preconceived ideas, and the nature of the proposals will
depend on the local context and aspirations

Throughout the delivery of the early engagement, the following approaches
were followed:


Engage stakeholders who will potentially be affected by the plans and
use a variety of tailored techniques to promote awareness



Make information accessible using a variety of engagement
techniques to encourage widespread involvement



Outline the timescales of the engagement programme and what
happens next



Provide stakeholders with the opportunity to feedback on the scheme
through a variety of ways that allows anyone to respond no matter
their preference (i.e. electronic, verbal, face-to-face or written)

The early engagement included:


A web-based consultation enabling residents, businesses and
interested groups to plot their concerns, issues and suggestions on an
interactive map and fill in an online survey:
www.pclconsult.co.uk/liveablestreetsshadwell



Leaflets delivered to 5,577 residential and business properties in the
area.



Targeted leafleting throughout the engagement period.



Liaison with key community groups and forums.



Two public drop-in events.
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Email and phone response line for queries during this time.



Communication via council channels including Facebook, Twitter and
the LBTH website: www.towerhamlets.gov.uk/LiveableStreets



Weekly email update to Councillors and project coordinators.



Councillor walkabout on Wednesday 29 January.

More information about all the engagement activities can be found in Section
3.
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3.

ENGAGEMENT ACTIVTIES

We undertook engagement through several channels including a dedicated
project website and email address, area-wide flyer delivery, school and
stakeholder meetings, and public drop-in sessions. Further details of the
engagement activities are below.
3.1

Leaflets

During the first week of the early engagement period, leaflets were distributed
to every property within the project area. These leaflets included background
information on the project, an easy to understand plan of the project area,
details of the drop-in sessions contact details and instructions on how
interested parties could provide feedback.
The leaflets were distributed to:


5,577 homes and businesses in the project area.



Other local stakeholders, businesses, local schools and nurseries and
some additional community groups in the project area.

During the period, additional leaflets were distributed outside key transport
interchanges including Shadwell DLR and Overground stations as well as a
school, in order to increase response rate from the community.
3.2

Online

A web page for the Liveable Streets programme is available on the LBTH
website:
www.towerhamlets.gov.uk/LiveableStreets
The web page was updated regularly so that those unable to attend or
wanting to view information from the comfort of their own home, could do so.
The web page will continue to be updated throughout the project. The website
is linked from the LBTH page through to PCL Consult, an online portal that
hosted the online survey and interactive map to gather feedback, as well as
additional project information such as background information, next steps and
FAQs. The PCL Consult webpage for early engagement in Shadwell can be
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found here:
https://www.pclconsult.co.uk/liveablestreetsshadwell
3.3

Poster Distribution

We distributed posters to some key sites within the Shadwell project area in
the first and second week of early engagement – Friday 7 February and
Thursday 13 February. These sites included: Tenants and resident
associations, schools (refer to section 2.7), St George’s Leisure Centre,
Wapping and Bigland Children’s Centre, the Watney Market Idea Store, the
supermarket along Cable Street, Doctor’s surgeries, and the live music venue
The Troxy.
3.4

Stakeholder Email

During the first week of the engagement period, we sent an email to over 100
internal and external stakeholder contacts, to advise them of the project, that
the survey was live and encourage them to share the details of the project with
their members and contacts.
3.5

Public drop-in sessions

Two drop-in sessions were held at different times and on different days
(evening and weekend) to maximise attendance. The purpose of these events
was to encourage people to respond to the early engagement survey, and for
the Project Team to be available for questions and to discuss the project.
We displayed large maps of the Shadwell area and encouraged attendees to
plot their issues and suggestions using stationary provided. The events were
staffed by various members of the project team. The drop-in sessions were
attended by around 80 people over the two days. These events were held on:


Tuesday 11 February, 5pm–7pm, Watney Market Idea Store



Saturday 15 February, 10am-12pm, Watney Market Idea Store
(originally planned to be held in a stall at Watney Markets; however,
was moved on the day due to Storm Ciara)
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3.6

Councillor Walkabout

The Project Team and Liveable Streets Team met with Ward Councillors in
Shadwell for a briefing on the Liveable Streets programme and to walk around
the area and discuss comments that had been raised by their constituents.
This walkabout took place on Wednesday 26 January 2020.
3.7

School Engagement

We emailed all local primary schools in the area, offering a meeting with the
project team. We also handed out leaflets outside schools at the time of
afternoon school run, encouraging parents and carers to get involved.
Information on flyering/engagement activities is shown in Table 1 below.
Table 1 School Engagement Activities
Date

7 February 2020

Action

School

Provision of posters

Blue Gate Field Junior
School

Provision of posters

Mulberry School for Girls

Provision of posters

Blue Gate Field Infant
School

10 February 2020

Flyering

Bigland Green Primary
School

13 February 2020

Flyering

Blue Gate Field Junior
School

3.8

Places of Worship

The Darul Ummah Jame Mosque was contacted in early stakeholder emails
from the Liveable Streets address. In order to reach this demographic within
Shadwell, PCL staff met with the Imam on Friday 28 February 2020, where he
communicated the project to worshippers at Friday prayer. Flyers were also
handed out as people left Friday prayer which had project information
including where to find the online survey and interactive map.
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3.9

Stakeholders

At the beginning of the early engagement period, stakeholders were contacted
from the Liveable Streets email address in order to communicate the purpose
of the project as well as invite them to meet the team.
We met directly with some key stakeholders during the engagement period
and have further meetings planned leading up to the next phase of
engagement. The meetings that have already taken place were with:


3.10

CDC Outreach – 2 March 2020, Mulberry and Bigland Green Centre
Business door-knocking

Flyers were sent out to all businesses and households on the 3 rd and 4 th of
February 2020. On Saturday 15 February, additional flyers were handed out
throughout Watney Market to traders, businesses and shoppers in the
surrounding area. Flyers were also handed out to businesses on 13 February
along Cable Street and Commercial Road, where flyers were accepted by
some businesses to distribute themselves or put up on noticeboards, including
the Troxy and Post Office on Commercial Road and the Fire Station on Cable
Street.
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4.

PROMOTION

A variety of promotional methods were used throughout the engagement
period to encourage a good response rate from the local community and
ensure hard to reach audiences were included as best as possible. These
methods are outlined below:


Promotion of the survey and drop-in sessions via the project website.



Social media – the council’s Twitter account was used to promote
events and alert followers to the early engagement survey (see
example tweet below).



Leaflet drops to residents and businesses.



Posters displayed in communal areas of residential blocks and local
business noticeboards.



Project information in the Council fortnightly newsletter.

Figure 2 Tower Hamlet Social Media Post
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5.

DATA COLLECTION

Respondents could submit their feedback in several ways:


Comments and queries to the dedicated e-mail address
liveablestreets@towerhamlets.gov.uk, which was shown on materials
including the leaflets, website and posters



Conversations with members of the project team at drop-in events



Via the PCL Consult online survey and interactive map

The deadline for feedback was 1 March 2020, although feedback received
after this deadline was still considered, where possible.
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CONSULTATION RESULTS

6.

6.1

Online Survey

We received 231 responses to the online survey. Figure 3 shows when these
were received over the engagement period. An overview of all responses is
shown in this report.
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Figure 3 Online Survey Responses


Notably 51% of responses were submitted within the first week of the
early engagement period.

Question 1- Are you responding as….
90%

177

80%
70%
60%
50%
40%

Responses

30%
20%

32

10%

13

2

0%

Resident

Business Owner Visitor to area

7

Someone who Other (please
works in the area
specify)

Figure 4 Survey Question 1


77% of respondents identified themselves as residents.
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Question 2 – Please select which modes you use to travel in Tower
Hamlets


All 231 respondents answered this question and gave a total of 904
responses.
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70%
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115

50%

100
88
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20%
10%
3
0%

2

0

2

Figure 5 Survey Question 2


Nearly 86% of the respondents travel through the borough on foot,
followed by 82% also using the London Underground/DLR and 64%
using the London Overground.
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Question 3 - How would you describe your area?
All 231 respondents answered this question and gave a total of 974



responses.
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Figure 6 Survey Question 3


Most respondents felt that Shadwell is dirty and unkempt (76%),
unattractive (65%), feels unsafe (56%) and lacks greenery (54%).



Only 2% said that they felt Shadwell was clean and tidy, 2.6% said
there were enough places to sit and rest, and 3% said the area is
attractive.



The responses were divided regarding ease of travel around
Shadwell, with 27% saying Shadwell is easy to get around, whereas
23% said Shadwell was difficult to get around.
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0%

Cleaner Streets
Less traffic
More trees and planting
Better public spaces
Greener public spaces
Better maintained footways
Better driver behaviour
Improved lighting
Wider footways
Slower traffic speeds
Better/more crossing points
More public spaces
Cycle lanes
More public art/artistic lighting
More secure cycle parking
Contraflow cycling on one-way streets
More places to sit and rest
Cycle Crossings
More dropped kerbs
More accessible…
Increased bus frequency
Walking route maps
Better directional signage and routes
Cycling route maps
Cycle repair services
Cycle training
More accessible bus stops
More bus stops

Question 4 - Which of the following would encourage you to walk, cycle
or use public transport more?


All 231 respondents answered this question and gave a total of 1731

responses.

70%

60%

50%

40%

30%

20%

10%

Figure 7 Survey Question 4

The most frequent responses that would encourage people to walk, cycle or

use public transport more, as shown in Figure 7, in the Shadwell area are:



cleaner streets (62%)



reduced traffic (52%)



more trees and planting (52%) and



better public spaces (48%)
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Few people felt that more accessible bus stops (6%) or more bus stops (3%)
were a priority in encouraging active transport around Shadwell.

Question 5 - How did you hear about this project?


All 231 respondents answered this question.

40%
35%
30%
25%
20%
15%
10%
5%
0%

Figure 8 Survey Question 5


Most respondents heard about this project via Social Media (34%) or
the flyer delivered to Shadwell residents as part of the early
engagement activities (33%).



Other ways respondents found out about the project were via the
Council website and newsletter (21%), word of mouth (14%), drop-in
sessions (2%) or local newspapers (0.4%). 4% found out about the
project via alternative means.
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6.2

Interactive Map

There were 335 issues and suggestions plotted on the interactive map for
Shadwell. Figure 9 shows the range and locations of the suggestions. Of these
comments, 80 people left their name who submitted 220 comments between
them. The remaining 115 comments were left anonymously, and therefore we
cannot verify how many individuals left these comments. The map can be
viewed at: https://www.pclconsult.co.uk/liveablestreetsshadwell

Figure 9 Screenshot of the Interactive Map on PCL consult
Issues and suggestions via the interactive map are shown by theme in Figure
10. Suggestions for improvements to lighting/anti-social behaviour/streetscape
upgrades were most common with 113 comments added to the map related to
this theme, followed by traffic operations (102 comments), pedestrian
movements (76 comments) and cycle related suggestions (73 comments).
Many public realm and pedestrian improvement comments were made around
Shadwell Overground and DLR stations, and up Watney Street where the
Market is held. Most traffic operations suggestions were located along Cable
Street, particularly along the western end within the project area. Cycle related
suggestions were across the project area; however, they were particularly
concentrated along Cable Street. Road closures were suggested in various
locations across the project area, particularly on Watney Street between
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Shadwell Overground station and Shadwell DLR station and suggestions for
school streets along Bigland Street and King David Lane.
An overview of the number of suggestions for each theme is shown in Figure
10.
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Figure 1 Themed Suggestions - Interactive Map

Interactive Map Themes
Table 2 below explains the types of comments that were included in each of
the categorised themes that are shown in Figure 11. These were chosen after
a full analysis of the Interactive Map suggestions submitted during early
engagement.
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Table 2 Suggestion theme definitions
Theme Name

Definition

Lighting/ASB/Streetscaping Suggestions include benches and seating, improve
public spaces, introduce public art, kerb drop, litter bins
and street lighting in order to reduce areas of antisocial behavior.
Traffic Operations

Suggestions include carriageway resurfacing, one-way
streets and road closures.

Pedestrian improvements

Suggestions include access for disabled people,
walking routes and pavement resurfacing and widening
in order to allow for safer and easier pedestrian routes
and access.

Cycle related

Suggestions include cycle crossings, cycle hangars,
cycle routes and lanes in order to allow for safer and
easier commuting by bicycle.

Greenery

Suggestions include improving public spaces and tree
planting in order to improve the look of public spaces
and streets.

Maintenance (outside of

Waste disposal and drainage issues.

scope)
Pedestrianisation

Suggestions include improving public spaces, kerb
drops, road closures in order to create areas of
pedestrianisation, to allow for better and safer public
spaces for pedestrians.

Traffic speeds

Suggestions include reducing speed limits and the
addition of speed cameras and traffic calming
measures in order to make for safer streets for
pedestrians and cyclists.
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Air Quality

Improve air quality and reduce car pollution in local
streets by reducing rat-running of vehicles.

Traffic Calming

Suggestions include kerb drops and speed humps in
order to make for safer streets for pedestrians and
cyclists.

School Street

Suggestions include road closures and traffic calming
in order to make School Streets, which allow for safer
commuting for school children.

Public Transport

Suggestions relate to bus services and bus stops to
increase ease of access to public transport.

Respondent locations
Of the 335 suggestions (and 80 people who left their personal details), 47% of
respondents live within the project area, 19% live outside the project area, and
33% did not provide their postcode.
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7.

CONCLUSION

Residents, businesses and visitors were asked what they think of the Shadwell
area. The responses demonstrate there is an overwhelming desire for
improvements to make the area better and safer for walking and cycling.
Notable areas to improve are the public spaces and around the Overground
and DLR stations, where there is a lot of anti-social behaviour, and along busy
roads there were concerns regarding road safety.
Key responses were in Shadwell were:


76% of respondents felt the area was dirty and unkempt



65% felt the area was unattractive



56% said they feel unsafe and



54% said there was a lack of greenery

This was reflected in respondent’s priorities for what changes would
encourage them to walk, cycle or use public transport more within the area,
where


62% of respondents said cleaner streets would be encouraging,



52% saying less traffic,



52% said more trees and planting and



48% of respondents would like better and greener public spaces.

Other priorities included pavement maintenance, better driver behaviour,
improved lighting and wider pavements.
From the 335 suggestions added to the interactive map, lighting/anti-social
behaviour/streetscape upgrades were most suggested with 113 comments,
followed by 102 suggestions relating to traffic operations, 76 suggestions
relating to pedestrian improvements and 73 comments relating to cycling
improvements (such as cycle hangars and cycle lanes). Road closures to help
prioritise pedestrians and make streets surrounding schools quieter and safer
were mentioned multiple times, and greenery and tree planting suggested
multiple times along Watney Street.
Concept designs will be based be the feedback and suggestions made by
respondents during the early engagement period.
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8.

NEXT STEPS

Project Centre will continue to work closely with partners to ensure that the
next steps for engagement are flexible and sensitive in response to the current
Covid-19 crisis.
Following this engagement, the Project Team will develop some initial concept
designs based around the feedback outlined above in the results section.
These suggested designs will be presented at the co-design workshops,
where attendees will have an opportunity to critique them and suggest
alternatives or confirm that the concept design are the kinds of measures they
want to see in the area.
Following the co-design workshops, the concept designs will be developed
further to represent the feedback received at the workshops and ensure they
reflect what the community has requested as far as possible, before they go
out to public consultation later in the year.
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